The Reimagining Of The Episcopal Church in Connecticut (TREC-CT):
Re-forming Our Identity and Structures for the 21* Century

I. Introduction:

From the way we communicate to the places in which we find community, the world is
being reinvented. The advent of the digital world has radically altered how relationships
are formed. Yet, our need to relate one to another and have a sense of belonging is as
strong as ever.

The Church is not immune from chan - lys by which we relate one to another.
That the Church faces profound quegfrgis RHid: y in the 21* century should not be
surprising or overly feared. The waARB¥A Fdlyidual Episcopalians and parishes
have shared in our common life aS/p/FaisEapali¥ecse of Connecticut in the 20th
century were rather clear-cut and st deek A t times, particularly with the
decline of Christendom, the efﬁ oY\ thesrereivgdiwhys of relating one to another and

sharing our common life §
Episcopal Church in Co Sichi ‘ gcptive Council, and

Diocesan Convention, h e oD% mmed. od jn Jesus Christ through the
power of the Holy SjiTieJs il ;
is God up to at this t Qtr common hfe

This paper seeks to dqutlins s ' Church together

i which we have been
related one to anothe} as Episcd ew questions to
facilitate discussion ajpd discern 3 is bri@fiprimer on our
identity and structures X ¥1efit efdc and how best we
can serve the mission d i [ i 21 century.

The Puritan (Congregation? ] cshy fon in Connecticut and the
official state church from 160 . ot $tn was the order of the day
govermng much of Connecticu life. Connecticut Yankees

Adherents of the Church of England were subject to their Puritan village leaders and were
influenced by the realities of congregationalism. At the same time, as catholic Christians,
Anglicans (later Episcopalians) also believed that their religious identity was always
something greater than the local parish. The fact that Connecticut was one of the earliest,
if not the first, foreign mission field of the Anglican Society for the Propagation of the
Gospel in Foreign Parts (SPG) reminded colonial Anglicans that they were connected to
and part of the Church catholic. Priests in the colonial Anglican Church in Connecticut
were often SPG missionaries and all, while usually born in the colonies, had to go to
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London for ordination since there was no bishop in the Americas. The close connection
with London through the SPG and affiliation with the Church of England meant that most
Anglicans were Tory identified. The Revolutionary War thus caused a crisis for
Connecticut Anglicans and their numerous colonial parishes. What were they to do?

ITII. The Birth of the Episcopal Church in Connecticut
Bereft Anglicans in Connecticut had to adapt or disappear, given the radically changed
circumstances after the Revolution. They embraced the new cultural context of

democratic America and elected Samuel ury as their bishop in 1784. This electoral
process for bishops was a profound stru {nnovation by Connecticut Episcopalians.
Seabury called the first clerical Con 1 xldletown in 1785. This marked the
first meeting of what would beco ) of “laymen” in 1792, our Diocesan
Convention. Q

A council of advice for the bish , when the Convocation of clergy
in Connecticut establishegra LS/ ipity. Wt the 1796 Diocesan
Convention, five of thesd s€njor clelc € e us la#fig the foundation for our
current Standing Commiftee. '

In the early 19" centfry, hecticut Episcopalians organ thef@®wn missionary
society to extend and supportNocal churches and beyond/ In 18138the Diocesan
Convention formed the Missionqry Society of the Prgfestant Epi al Church in the

State of Connecticut volunt 2 ‘ issiongedi@nd new parishes. The
General Convention pf 131 would fQllowsuit and orgdnizeshe estic and Foreign
Missionary Society of the Praedtant EpiseOpal Cliurch e United States of America
(DFEMYS).

IV. 19" Century Gr§wth SV

The 19" century saw pYofound e opal Chug@lf amid an increasingly
industrialized United Stytes. Ip”183 € 'V. n oNthe D embraced a far-
reaching and innovative ge that piscopali virtue of baptism and
not voluntary subscription,§ membe#o 1Sdpnary So. of the “national” church,
which thus grew nationwide . \impflarly, the Constits{io e Missionary Society in
Connecticut was changed in 188§ to accept all its ba as members of its Missionary
Society.

In 1863, our diocese secured a State chart onations and Bequests for Church

Purposes (D&B) to help manage the growing financial assets of the diocese and parishes.
In 1877, the work of the Missionary Society was divided into six archdeaconries that
spanned across the state, including Fairfield, New Haven, Litchfield, Hartford,
Middlesex, and New London regions.

V. The Big Church of the 20™ Century
At the turn of the 20" century, the Episcopal Church sought unity as a national church.
The General Convention of 1919 passed sweeping canonical reforms that created the
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National Council to oversee the church’s united work in missions, Christian education,
and social service. The National Council was to be led by the Presiding Bishop (who
would now be elected) and a newly developed funding program that collected regular
support from the church’s dioceses. The DFMS became subsumed under the National
Council as the “holding company” of the church’s assets. The Episcopal Church finally
had a nationally centralized program to match its national church ideal. With this new
corporate model, the Episcopal Church grew in the United States and in its overseas
missionary districts.

Not surprisingly, Connecticut followed 1921, our Diocesan Convention created a
large Executive Council with a Secr Rl a variety of departments. The
Missionary Society, like the DFM ing company for the diocesan assets.
The diocese was managed by the iZible professional staff. The many
programs of the diocese were adigjili rteen deaneries that replaced the
six archdeaconries. This centrali corporate center, and in 1952,
Miss Mable Johnson gavesher'sta torbed9me Diocesan House.

In the latter 20" century, fhesqorpokdie € T ouldsBiye way to a more
regulatory church which witnes3sd a ase-n puch things as the number of
“Committees, Comnft ' national church. This
was the beginning offa tu tide.

VI. 21* Century CRanges P

Change is happeningapace in t ' - waef “Onnec In 2009, the diocese
elected its first ever §ishomfron] out d; ofiConnécticuf in yed§. Beginning in 2013,
the four major board§ (Exectjveé C il5.Stan wC ittee, , and Commission
on Ministry) have mdt together cesan Cofi¥ention updated the
Canons of the Diocesg - the first } over threefdlecades. The diocesan
staff has been greatly feduced in SiZ&: : ape. A n@W operations and
finance team seeks to fetter serv jocesan hgaelquarters have been
moved from Hartford to\Merigén. _ "b opdNans in ®nnecticut are
embracing the concept o 1ssional ritizing Our, mon service in God’s
mission of restoration and gconciligi#on us\hrough t wer of the Holy Spirit.

' Details of the organization of the Episcopal Church in Connecticut are taken from:
Burr, Nelson Roland Burr, The Story of the Diocese of Connecticut: A New Branch of the
Vine. (Hartford: The Church Missions Publishing Company, 1962) p. 170 ff.
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