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D E P S T U V

2016 Budget 2017 Budget
$ Change from 
2016 Budget

% Change 
from 2016 

Budget
Comments for 2017

REVENUES

    Parish Support Contributions $4,471,000 $4,555,000 $84,000 2% 9.66% of 2015 Line B Operating Revenues

    Other Sources

          Episcopate Trustees support $300,000 $300,000 $0 0% Episcopated Trustee's contribution for 2017

          Invested cash interest $2,500 $1,000 -$1,500 -60%
Anticipated reduction in average bank balances

          Investment gains (losses) - unrestricted $0 $0 $0 NM

          Income from Missionary Society investments $1,084,500 $1,208,125 $123,625 11% 4.5% draw on 24 funds with a historically weighted value of $26.85MM 

          Managment fee from Insurance $40,000 $40,000 $0 0%

     Total Other Sources $1,520,560 $1,640,576 $120,016 8%

TOTAL REVENUE $5,991,560 $6,195,576 $204,016 3%

EXPENSES

Schedule "A" - National and  World Mission

          Episcopal Church Pledge 853,000 757,142 -95,858 -11% 15% of 2015 revenues
          Provincial Synod Pledge 16,500 16,500 0 0%

          General Convention Travel & Expense 15,000                 0 -15,000 -100%

          Companions In Mission 15,000 15,000 0 0%

          Millennium Fund 41,941 43,369 1,428 3% 0.7% of 2017 revenues

Total Schedule "A" - National and  World Mission $941,441 $832,011 -$109,430 -12% Pass-throughs excluded from National Church contribution calculation

$74,869

Schedule "C" - Congregational Development

   Special Mission Opportunity

               Spanish Language Ministries Group $219,800 $179,354 -$40,446 -18%  
               New Haven, St. Andrew's $0  

               Haitian Missioner (2012-Stamford, L'eglise de la Epiphanie) $50,000 $80,180 $30,180 60%
Reflects slaries and benefits for 2017

               Deaf Ministry $0

               Emerging Urban Ministry Initiatives $6,000 $4,500 -$1,500 -25%
E.g., St. Hilda's House in 2015 and '16

               Episcopal Service Corps $1,500

               Ecclesia Ministry $3,000

               Support for parishes in low income communities $100,000 $100,000 $0 0%

   Total Special Mission Opportunity $375,800 $368,534 -$7,266 -2%

   Congregational Development - Other $0 $0

   Missional Curacies $130,000 $168,612 $38,612 30% Program expansion

Total Schedule "C" - Congregational Development $505,800 $537,146 $31,346 6%
Expansion of Missional Curacy program, reduction in Spanish Language Ministry 
support request, adjustment of Haitian Missioner expenses

Schedule "D" - Camp Washington
   Camp Washington Support $175,000 $175,000 $0 0%
Total Schedule "D" - Camp Washington $175,000 $175,000 $0 0%

The Episcopal Church in Connecticut                                        
2017 Budget 



Page 2

8

9

D E P S T U V

2016 Budget 2017 Budget
$ Change from 
2016 Budget

% Change 
from 2016 

Budget
Comments for 2017

The Episcopal Church in Connecticut                                        
2017 Budget 

53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95

Schedule "E" - Christian Formation

          Children, Youth and Young Adult Program Costs $7,000 $7,000 $0 0%

          Young Adults and Adults Program Costs $0 $0

          Young Adult Ministry Initiatives $6,000 $6,000 $0 0%

          Bishops and Confirmands dinners $2,000 $2,000 $0 0%

Total Schedule "E" - Christian Formation $15,000 $15,000 $0 0%

Schedule "F" - Ministry to Higher Education

          Committee on Higher Education $5,000 $5,000 $0 0%

               Episcopal Church at Yale $30,000 $30,000 $0 0%

               University Chaplain at UConn $50,000 $50,000 $0 0%

          Total Grants to Episcopal Related Ministry $85,000 $85,000 $0 0%

Total Schedule "F" - Ministry to Higher Education $85,000 $85,000 $0 0%

Schedule "G" - Stewardship

          Stewardship $3,000 $3,000 $0 0%

          Environmental and Energy Stewardship (Province I) $1,000 $1,500 $500 50%

Total Schedule "G" - Stewardship $4,000 $4,000 $0 0%

Schedule "I" - Communication & Media

   Canon for Mission Communication & Media

               Salaries and wages $89,168 $89,792 $624 1% COLA included
               FICA $6,821 $6,869 $48 1% COLA included
               Pension $10,700 $10,775 $75 1%

               Health and Life Insurance $13,091 $13,610 $518 4%

               Continuing education $1,500 $1,750 $250 17%

               Program supplies and Expenses $0

               Transportation $1,667 $1,667 $0 0%

               Professional expense $1,000 $1,000 $0 0%

               Disability Insurance $312 $0 $312 Included in Health andLife Insurance line
   Total Canon for Mission Communication & Media $124,259 $125,462 $1,203 1%

   Communication & Media Assistant (24 Hours)

               Salaries and wages $25,742 $25,135 $0 0%

               FICA $1,969 $1,900

               Pension $3,089 $2,262

               Health and Life Insurance 24 hours perweek no GLMD
               Transportation $0

               Long Term Disablity $312

   Total Communication & Media Assistant (1/2 Time) $31,112 $29,297 -$1,815 -6%

   Crux Magazine

               Program supplies/expenses $6,000 $6,000

               Bulk postage $6,500 $6,500
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               General printing and graphics $24,000 $24,000

               Photography $3,500 $3,500

         Total Crux Magazine $40,000 $40,000 $0 0%

   Other Communications

               Seminar registration fees $500 $500

               Consultant (1099) $5,000 $4,500

               Program supplies/expenses $5,000 $4,000

               Membership dues $300 $300

          Total Other Communications $10,800 $9,300 -$1,500 -14%

   Web Site Development

               Computer supplies and fees $5,000 $2,000

               Program supplies/expenses $3,000 $3,000

   Total Web Site Development $8,000 $5,000 -$3,000 -38%

Total Schedule "I" - Communication & Media $214,171 $209,059 -$5,112 -2% Reduced program spending, benefit adjustments

Schedule "J" - Ecumenical Relations

          Ecumenical Community Organizing $3,000 $3,000 $0 0% Hartford organizing
          CONECT $3,000

          Ecumenical programs $500

          Interfaith Programs $2,000 $500 -$1,500 -75%

Total Schedule "J" - Ecumenical Relations $5,000 $7,000 $2,000 40%

Schedule "K" - Diocesan Programs

          Committee for Liturgy & Music $2,000 $2,000 $0 0%

          Committee on Aging and Life Planning $0 Now in "Other Episcopate"
          Poet/Poetry Ministry $0 Now in "Other Episcopate"

$42,000 $37,000 -$5,000 -12% Anticipated reduction in program activity for 2017
          Prison Ministry (Faith Behind Bars and Beyond) $2,000 $2,000 $0 0%

          Health care Chaplains $0 Now in "Other Episcopate"
Total Schedule "K" - Diocesan Programs $46,000 $41,000 -$5,000 -11%

Schedule "L" - Mission Outreach in Connecticut

          New Missionary Initiatives $85,000 $60,000 -$25,000 -29%

          IRIS (formerly ESS) $38,400 $28,800 -$9,600 -25% Consistent with agreement
          Mission Development Fund $5,000 $5,000 $0 0%  
          Women's Global Mission $1,000 $1,000 $0 0%

          Social Justice and Advocacy Committee $1,000 $1,000 $0 0%

          Social Justice Outreach $0 $0 $0 #N/A

          Combating Gender Violence $2,000 $1,000 -$1,000 -50%

Total Schedule "L" - Mission Outreach in CT $132,400 $96,800 -$35,600 -27%
Reduction in Program spending (IRIS, New Missional Initiatives)

Schedule "M" - Episcopal Church in CT Convention & TREC CT

          Visions: Multi-Culturalism and Anti-Racism project
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   Diocesan Convention Expenses Program supplies and Expense $85,000 $65,000 -$20,000 -24% Reduced venue costs 
   Less Diocesan Convention income -$50,000 -$40,000 $10,000 -20% Expected reduction in attendance fees
   Extraordinary Staff Costs

      Salary & Wages $9,550 $9,550 $0 0% General Staff OT 

      Pension $1,719 $1,719 $0 0% General Staff OT 

      Transporation $1,500 $1,500 $0 0% General Staff 

      FICA $731 $731 $0 0% General Staff OT 

   General Printing and Graphics $4,500 $4,500 $0 0% For programs not on internet

   Total Diocesan Convention $53,000 $43,000 -$10,000 -19%

   Secretary of Convention

               Salaries and wages $12,618 $12,706 $88 1% COLA included 
               FICA allowance $1,276 $1,285 $9 1% COLA included 
               Pension $2,501 $2,287 -$214 -9%

               Transportation $250 $250 $0 0%

   Total Secretary of Convention $16,644 $16,528 -$116 -1%

   Secretary of the Episcopal Church in CT & Executive Council

             Salaries and wages $12,618 $12,706 $88 1% COLA included 
             FICA allowance $1,276 $1,285 $9 1% COLA included 
             Pension $2,501 $2,287 -$214 -9%

             Transportation $250 $250 $0 0%

   Total Secretary of the Episcopal Church in CT & Executive Council $16,644 $16,528 -$116 -1%

   Joint Leadership 

             Joint Leadership Meetings $5,000 $5,000 $0 0%

             Mission Area Collaboration $50,000 $50,000 $0 0%

             Area Missionaries $119,002 $499,271 $380,269 320%

Assumes six 3/4 time missionaries throughout 2017, 50/50 clergy/lay staffing
   Total Joint Leadership $174,002 $554,271 $380,269 219%

Total Schedule "M" - Diocesan Convention & TREC $260,291 $630,328 $370,037 142%
Implemantation of TREC-CT recommendations (Region Missionaries)

Schedules "O" - Bishops Ministry

   Schedule "O-1" - Diocesan Bishop

   Diocesan Bishop

      Salaries and wages $116,897 $118,138 $1,241 1% COLA included
      FICA allowance $13,310 $13,910 $600 5% COLA included
      Housing allowance $60,390 $60,390 $0 0% COLA included
      Pension $34,071 $34,639 $568 2% COLA included

      GLMD $31,223 $30,612 -$611 -2%

      Continuing education $1,500 $1,750 $250 17%

      Transportation $9,000 $9,000 $0 0%

      Professional expense $16,000 $16,000 $0 0%
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      Bishop's Confirmation Dinners $0 $0 Now in Schedule E
      Bishop's Clergy (Affinity Group) $2,000 $2,000 $0 0%

      Assistants (Bishops Summer/BBQ) $500 $0 -$500 -100% Moved to O-4
   Total Diocesan Bishop $284,891 $286,439 $1,548 1%

   Total Schedule "O-1" - Diocesan Bishop $284,891 $286,439 $1,548 1%

   Schedule "O-3" - Bishop Suffragan 

   Suffragan Bishop  - Bp. Ahrens

      Salaries and wages $82,943 $83,868 $926 1%

      FICA allowance $12,558 $12,989 $431 3%

      Housing allowance $49,319 $49,319 $0 0%

      Pension $25,947 $26,312 $365 1%

      GLMD $13,091 $13,280 $189 1%

      Continuing education $1,500 $1,750 $250 17%

      Transportation $9,000 $9,000 $0 0%

      Professional expense $16,000 $16,000 $0 0%
Revised upward given experience

   Total Suffragan Bishop  - Bp. Ahrens $210,358 $212,518 $2,161 1%

   Total Schedule "O-3" - Bishop Suffragan $210,358 $212,518 $2,161 1%

   Schedule "O-4" - Miscellaneous Episcopate

                    Auxiliary Travel/Professional Expense and Lambeth

                           Lambeth $0 $0

                    Total Auxiliary Travel/Professional Expense and LambeLAT $0 $0

                    Parish Intervention Consultations $20,000 $20,000 $0 0%

                    Miscellaneous Episcopate

                         Clergy Pastoral Care $20,000 $20,000 $0 0%

                         Hospitality $3,000 $3,000 $0 0%

                         Other Episcopate $40,000 $40,000 $0 0%

                         Cathedral Events $4,000 $4,000 $0 0%

                         Bishop Supply $3,000 $3,000 $0 0%

                         Bishop's Development Fund $5,000 $5,000 $0 0%

                         Assistant gatherings $500 $500 NM Moved from O-1
                         Emergency Relief $11,000 $11,000 $0 0%

                         Episcopal Election/Special Convention/Search Exp. $1,000 $1,000 $0 0%

                         Deacon's Counsel            $1,500

                         Mutual Ministry Review $3,000 $3,000 $0 0%

                    Total Miscellaneous Episcopate $110,000 $112,000 $2,000 2%

               Total Schedule "O-4" - Miscellaneous Episcopate $130,000 $132,000 $2,000 2%

Total Schedules "O" - Bishops Ministry $625,248 $630,957 $5,708 1%

Schedule "Q" - Mission Collaboration & Congregational  Life
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               Canon for Mission Collaboration 

                    Salaries and wages $52,076 $52,694 $618 1%

                    FICA allowance $8,928 $9,524 $596 7%

                    Housing allowance $36,234 $36,234 $0 0%

                    Pension $17,503 $17,721 $219 1%

                    Health and Life Insurance $21,029 $23,662 $2,632 13%

                    Continuing education $1,500 $1,750 $250 17%

                    Transportation $8,000 $8,000 $0 0%

                    Hospitality $2,500 $5,000 $2,500 100%

                    Professional expense $5,000 $5,000 $0 0%

               Total Canon for Mission Collaboration & Congregational Life $152,771 $157,086 $4,315 3%

     Program Expenses

               MRI $2,500 $2,500 $0 0%

               Who's My Neighbor $0 $0

               Collaborative Iniatives $0 $0

               Financial Literacy for Congregations $0 $0

              Communities of Practice $0 $0

               Evangelistic Training $0 $0

              Congregational Support $0 $0

        Total Program Expenses $2,500 $2,500 $0 0%

Total Schedule "Q" - Mission Collaboration $155,271 $159,586 $4,315 3%

Schedule "R" - Parish Transition & Clergy Development

        Canon for Mission Leadership 

                       Salaries and wages $38,548 $39,168 $620 2% COLA included
                       FICA allowance $8,955 $9,552 $598 7% COLA included
                       Housing allowance $50,024 $50,024 $0 0% COLA included
                       Pension $17,555 $17,774 $219 1% COLA included
                        Health and Life Insurance $19,517 $19,813 $295 2%

                        Continuing education $1,500 $1,750 $250 17%

                       Program supplies/expenses $0

                       Transportation $3,000 $3,000 $0 0%

                       Professional expense   $6,000 $6,000 $0 0%

               Total Canon for Mission Leadership $145,099 $147,081 $1,983 1%

        Commission on Ministry Program

                   Program Income/Reimbursement -$1,000 -$9,000 -$8,000 800% 9
                    Program Supplies Expense $10,000 $10,000 $0 0% 2

                    Hospitality $5,000 $10,000 $5,000 100%
New fellowship activites planned for 2017

                   Program Development $10,000 $15,000 $5,000 50% 4
                    Mentor Support $3,000 $3,000 $0 0% 6
                    Training $10,000 $10,000 $0 0% 1
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                    Scholarships $5,000 $5,000 $0 0% 5

                    Minority Episcopal Teological Ed. Support $250 $0 -$250 -100%

                    Education for Ministry (EFM) $0 $0
Duplicate of row 293. Expenses for 2017 appear there

                    Deacon Formation $15,000 $15,000 $0 0%

                    C.O.M. - Continuing Education $10,000 $10,000 $0 0% 8

                    Nominee Recruitment and Support 
Program Income

$9,000 $0 -$9,000 -100%

In Program Income/Reimbursement line above
                    Other Professional Fees $23,000 $25,000 $2,000 9%

           Total Commission on Ministry Program $99,250 $94,000 -$5,250 -5%

      Dean of  Formation

                         Salaries and wages $15,889 $21,027 $5,138 32% COLA included
                         FICA allowance $3,133 $4,735 $1,602 51% COLA included
                         Housing allowance $15,098 $25,803 $10,706 71% COLA included
                         Pension $6,141 $9,282 $3,140 51% COLA included
                         Health and Life Insurance $0 $30,612

                         Program Supplies and Expenses $0 $0

                         Continuing Education $1,500 $1,750 $250 17%

                         Professional Expenses $3,500 $3,500 $0 0%

                         Transportation $2,000 $2,000 $0 0%

                    Total Dean of Formation $47,260 $98,708 $51,448 109%

         Clergy Development

               Fresh Start $5,000 $3,000 -$2,000 -40%

               Recently Ordained Clergy $2,000 $2,500 $500 25%

               Interim Rector Insurance Gap $1,000 $1,000 $0 0%

               Sabbatical Support  (PIC, IR) $1,000 $1,000 $0 0%

               Transitions Ministry-Discern & Recruit $40,000 $40,000 $0 0%

               Priest-in-Charge Consultations $15,000 $15,000 $0 0%

               Women in Leadership $1,000 $1,000 $0 0%

               Clergy Conference $35,000 $35,000 $0 0%

               Program income/reimbursement -$25,000 -$25,000 $0 0%

               Clergy Retreat $500 $500 $0 0%

           Total Clergy Development $75,500 $74,000 -$1,500 -2%

    Education for Ministry $3,000 $3,000 $0 0%

    Clergy Peer Group Programs

              Part Time $2,000 -$2,000 -100%

               Ethnic Clergy $2,000 -$2,000 -100%

               Priest In Charge $2,000 $500 -$1,500 -75%

               Interim Rector $2,000 $500 -$1,500 -75%

               Assistant Priests $2,000 -$2,000 -100%
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               Missional Priests $2,000 $250 -$1,750 -88%

               Consultant Training $4,000 $500 -$3,500 -88%

               IT Expenses (Program Support) $2,500 $2,500 $0 0%

         Total Clergy Peer Group Programs $18,500 $4,250 -$14,250 -77%

Total Schedule "R" - Parish Transition & Clergy 
Development

$388,609 $421,039 $32,430 8% Reduction in program spending 

Schedule "S" - Pastoral Ministry

       Miscellaneous Clergy Support

                    Clergy Family Assistance Program $40,000 $40,000 $0 0%

                    Retired Clergy $2,500 $2,500 $0 0%

            Total Miscellaneous Clergy Support $42,500 $42,500 $0 0%

      Canon for Mission Integrity & Training (Pastoral Response)

                    Salaries and wages $96,738 $97,416 $677 1% COLA included
                    FICA $7,400 $7,365 -$36 0% COLA included
                    Pension $11,609 $11,690 $81 1%

                    Health and Life Insurance $680 $3,254 $2,573 378% Change in coverage
                    Continuing education $1,500 $1,750 $250 17%

                    Transportation $3,000 $3,000 $0 0%

                    Hospitality $500 -$500 -100%

                    Professional expense $3,500 $3,500 $0 0%

                    Long term disability $312 $0 -$312 -100% Included in Hralth and Life Insurance
             Total Canon for Mission Integrity & Training (Pastoral Respo $125,240 $127,974 $2,734 2%

       Pastoral Response and Parish Leadership Support Program Costs

                    Pastoral Response Coordinator Program Costs

                         Title IV:  Ecclesiastical Discipline Program Costs $3,000 $3,000 $0 0%

                         Title IV Intake Officer(s) $11,500 $11,500 $0 0%
For two officer's travel and comp.

                         Disciplinary Board $0 $0 In Title IV line
                         Advisors & Conciliators $0 $0 In Title IV line
                               Subtotal -- Pastoral Response Coordination $14,500 $14,500 $0 0%

                    Parish Leadership Support

                        Pastoral Response Intervention $12,000 $12,000 $0 0%

                        Safe Church Training $23,185 $24,185 $1,000 4%

                        Spring Training Expenses $21,000 $23,000 $2,000 10%

                        Less Spring Training Revenues -$4,000 -$4,000 $0 0%

                        Bishops Laity Training Events $2,000 $2,000 $0 0%

                        Bishops & Wardens Events $0 $0
In "Bishop's Laity Training Events"

                        Bishops & Laity Gatherings $0 $0
In "Bishop's Laity Training Events"

                       Laity Capacity Building $5,000 $5,000 $0 0%
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                        Parish Interventions $6,000 $6,000 $0 0%

                        Best Practices Coaching $18,000 $18,000 $0 0%

                               Subtotal -- Parish Leadership Support $83,185 $86,185 $3,000 4%

Total Schedule "S" - Pastoral Ministry $265,425 $271,159 $5,734 2%

Schedule "T" - Support Services & Operations

   Support Staff 

       Administrator for the Bishop's Office

                         Salaries and wages $58,968 $59,381 $413 1% COLA included
                         FICA $4,511 $4,511 $0 0% COLA included
                         Pension $7,076 $4,750 -$2,326 -33%

                         Health and Life Insurance $35,280 $37,147 $1,867 5%

                         Long term disability $312 $0 -$312 -100% In Health and Life Insurance line

            Total Administrator for the Bishop's Office $106,148 $105,790 -$358 0%

    Administrative Assistant for Bishop Sufragan TBA

                         Salaries and wages $45,000 $47,329 $2,329 5% COLA included
                         FICA $3,443 $3,621 $178 5% COLA included
                         Pension $5,400 $5,679 $279 5%

                         Health and Life Insurance $19,536 $28,298 $8,762 45%

                         Long term disability $312 $0 -$312 -100% In Health and Life Insurance line
        TotalAdministrative Assistant for Bishop Sufragan TBA $73,691 $84,927 $11,236 15%

       Administrator for Events  

                         Salaries and wages $55,688 $56,077 $390 1% COLA included
                         FICA $4,260 $4,290 $30 1% COLA included
                         Pension $6,683 $6,729 $47 1%

                         Health and Life Insurance $13,091 $13,761 $670 5%

                         Long Term Disability $312 $0 -$312 -100% In Health and Life Insurance line
             Total Administrator for Events $80,034 $80,858 $824 1%

       Administrator for  Transitions and Clergy Support 

                         Salaries and wages $45,000 $45,315 $35,858 80% COLA included
                         FICA $4,032 $3,467 -$565 -14% COLA included
                         Pension $6,324 $5,438 -$886 -14%

                         Health and Life Insurance $23,222 $37,147 $13,925 60%

                         Long Term Disability $312 $0 -$312 -100% In Health and Life Insurance line
              Total Administrator for Transitions and Clergy Support $78,890 $91,366 $12,477 16%

       Administrator for Safe Church and Ordination Processes 

                         Salaries and wages $48,650 $48,991 $42,716 88% COLA included
                         FICA $3,665 $3,748 $83 2% COLA included
                         Pension $5,749 $5,879 $130 2%

                         Health and Life Insurance $23,222 $24,130 $908 4%

                         Long Term Disability $312 $0 -$312 -100% In Health and Life Insurance line
               Total Administrator for Safe Church and Ordination Processes $81,598 $82,747 $1,149 1%

       Administrative Assistant for Mission Collaboration and Finance
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                         Salaries and wages $47,000 $45,315 -$1,685 -4% COLA included
                         FICA $3,456 $3,467 $11 0% COLA included
                         Pension $5,421 $5,438 $17 0%

                         Health  and life $32,846 $37,147 $4,301 13%

                         Long Term Disability $312 $0 -$312 -100% In Health and Life Insurance line

               Total Administrative Assistant for Mission 
Collaboration & Finance

$89,035 $91,366 $2,332 3%

          HR specialist New half-time position
                         Salaries and wages $40,000 $40,280 $280 1%

                         FICA $3,060 $3,081 $21 1%

                         Pension $4,800 $3,625 -$1,175 -24%

                         Health  and life $32,846 $8,500 -$24,346 -74%

                         Continuing Education $0 $9,946 $9,946 NM

                         Professional Expense $0 $1,000 $1,000 NM

           Total HR Specialist $80,706 $66,433 -$14,273 -18%

     Total Support Staff $590,100 $603,487 $13,387 2%

   Episcopal Church in CT Operations

                    Program income/reimbursement                     Program income/reimbursement-$1,000 $0 $1,000 -100%

                    Retiree insurance $0 $7,000 $7,000 #N/A

                    Lay employee insurance                     Lay Retiree insurance $2,000 $2,000 $0 0%

                    Audit $24,000 $19,000 -$5,000 -21%

                    Continuing education                     Continuing Education$2,000 $2,000 $0 0%

                    Legal (SF)                     Legal (SF)$0

                    Legal/Chancellor's insurance $7,500 $7,500 $0 0%

                    Payroll fees $4,000 $10,000 $6,000 150%

                    HR management expenses $10,000 $6,500 -$3,500 -35%
Renamed account line (Training & Recruiting expenses)

                    Other fees $0 $0

                    Bank fees $1,600 $2,000 $400 25%

                    Cable TV Service/Internet $3,500 $4,000 $500 14%

                    Telephone installation $500 $500 $0 0%

                    Telephone usage fees $15,000 $12,000 -$3,000 -20%

                    Building repair

                    Maintenance contracts  Black Baud $30,000 $30,000 $0 0%

                    Office supplies $25,000 $21,000 -$4,000 -16%

                    Computer supplies and fees $60,000 $65,000 $5,000 8%

                    Building Supplies

                    Program Supplies and expense

                    Chapel supplies $500 $0 -$500 -100%
Duplicate of line 440, where 2017 expenses are shown

                    Transportation $1,000 $6,000 $5,000 500%

                    Hospitality $11,000 $11,000 $0 0%

                    Regular postage $12,000 $8,000 -$4,000 -33%
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                    Fed Ex postage $500 $100 -$400 -80%

                    UPS postage $1,000 $1,500 $500 50%

                    General printing and graphics $1,500 $400 -$1,100 -73%

                    Copying services $500 $750 $250 50%

                    Periodicals $1,000 $1,000 $0 0%

                    Membership dues $500 $100 -$400 -80%

                    Miscellaneous $2,000 $2,000 $0 0%

               Total ECCT Office Operations $215,600 $219,350 $3,750 2%

       Total Support Staff and Office Operations $805,700 $822,837 $17,137 2%

               Episcopal Church in CT Facility Operations

                    Natural Gas $10,000 $5,000 -$5,000 -50%

                    Electric $16,000 $15,000 -$1,000 -6%

                    Building\space rental $85,410 $85,410 $0 0%

                   Common Area Maintenance (CAM) expense $0

                    Office repair $2,500 $2,500 $0 0%

                    Building insurance $15,000 $9,000 -$6,000 -40%

                    Property taxes $20,000 $20,000 $0 0%

                    Office cleaning $14,000 $14,000 $0 0%

                    Building supplies $1,000 $1,500 $500 50%

                    Chapel supplies $1,000 $500 -$500 -50%

               Total Commons Facility Operations $164,910 $152,910 -$12,000 -7%

          Total Commons Facility Operations $164,910 $152,910 -$12,000 -7%

          Temporary Help $50,000 $50,000 $0 0%

Total Schedule "T" - Support Services & Operations $1,020,610 $1,025,747 $5,137 1% Reduction in Operating expenses

Schedule "U" - Finance & Administration

     Canon for Mission Finance & Operations 

               Salaries and wages $95,897 $96,568 $671 1%

               FICA $7,336 $7,387 $51 1%

               Pension $11,508 $11,588 $81 1%

               Health and Life Insurance $24,520 $25,282 $762 3%

               Long Term Disabliity $312 -$312 -100%

               Continuing education $1,500 $1,750 $250 17%

               Transportation $1,667 $1,667 $0 0%

               Professional expense $1,000 $1,500 $500 50%

          Total Canon for Mission Finance & Operations $143,740 $145,743 $2,004 1%

     Controller

               Salaries and wages $55,519 $55,908 $389 1%

               FICA $4,247 $4,277 $30 1%

               Pension $6,662 $6,709 $47 1%

               Health and Life Insurance $0 $14,424 $14,424 NM

               Continuing education $1,500 $1,750 $250 17%

               Professional expense $1,000 $1,000 $0 0%
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               Long term disability $312 $0 -$312 -100%

          Total Controller $69,241 $83,818 $14,577 21%

     Accountant (AR)

               Salaries and wages $50,577 $50,931 $354 1%

               FICA $3,869 $3,896 $27 1%

               Pension $6,069 $6,112 $42 1%

               Health and Life Insurance $11,642 $11,622 -$21 0%

               Long term disability $312 $0 -$312 -100%

          Total Accountant (AR) $72,158 $72,561 $403 1%

     Accountant (AP)

               Salaries and wages $55,540 $55,929 $389 1%

               FICA $4,249 $4,279 $30 1%

               Pension $6,665 $6,712 $47 1%

               Health and Life Insurance $12,701 $13,584 $883 7%

               Long term disability $312 $0 -$312 -100%

          Total Accountant (AP) $79,155 $80,504 $1,349 2%

     Real Estate Manager $0

               Salaries and wages $43,200 $43,502 $302 1%

               FICA $3,305 $3,328 $23 1%

               Pension $5,184 $5,220 $36 1%

               Health and Life Insurance $2,580 $0 -$2,580 -100%

               Long term disability $312 -$312 -100%

               Transportation $9,000 $9,000 $0 0%

           Total Areal Estate Manager $63,581 $61,051 -$2,530 -4%

     Operations Manager

               Salaries and wages $56,361 $56,755 $395 1%

               FICA $4,312 $4,342 $30 1%

               Pension $6,763 $4,540 -$2,223 -33%

               Health and Life Insurance $35,280 $37,147 $1,867 5%

               Long term disability $312 -$312 -100%

               Continuing Education $1,500 $1,500 $0 0%

               Professional Expense $1,000 $1,000 $0 0%

        Total Operations Manager $105,528 $105,284 -$243 0%

   Sectretary of Donations and Bequests

               Salaries and wages $55,183 $55,569 $386 1%

               FICA $4,221 $4,251 $30 1%

               Pension $6,622 $5,001 -$1,621 -24%

               Health and Life Insurance $23,222 $24,130 $908 4%

               Continuing Education $1,500 $1,500 $0 0%

               Professional Expense $2,500 $1,000 -$1,500 -60%

               Long term disability $312 $0 -$312 -100%

         Total Secretary of Donations and Bequests $93,560 $91,451 -$2,109 -2%

   Financial Coach Honorariums $10,000 $10,000 $0 0%
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Total Schedule "U" - Finance & Administration $636,962 $650,412 $13,450 2%

     Schedule "V" - Archivist

               Salaries and wages $62,405 $64,147 $1,742 3%

               FICA $4,774 $4,907 $133 3%

               Pension $7,176 $5,773 -$1,403 -20%

               Health and Life Insurance $564 $646 $81 14%

               Continuing education $1,500 $1,500 $0 0%

               Transportation $1,000 $1,000 $0 0%

               Professional expense $564 564 $0 0%

               Long term disability
$312 $0 -$312 -100%

Included in Health and Life Insurance line
          Total Archivist $78,296 $77,973 -$323 0%

          Archival Program Costs $3,000 $3,000 $0 0%

Total Schedule "V" - Archivist $81,296 $80,973 -$323 0%

Other Expenses $0 #N/A

     Salary, Benefits and Merit Adjustments $15,000 -$15,000 -100%

     Contingency @10% 0f Non Salary Expense $320,000 $259,366 -$60,634 -19%

TOTAL EXPENSES $5,892,525 $6,131,583 $239,059 4%

NET SURPLUS/(DEFICIT) $99,035 $63,993 -$35,042 -35%


